NAMA INTEGRATED MANAGEMENT SYSTEM (IMS) POLICY

1. PURPOSE & STRATEGIC COMMITMENT

NAMA Development Enterprises-SP-LLC is committed to establishing, implementing, maintaining, and continually
improving an Integrated Management System (IMS) in accordance with the requirements of ISO 9001:2015, ISO
14001:2015, and ISO 45001:2018.

This policy supports NAMA's strategic direction and provides the framework for establishing, reviewing, and
achieving Integrated Management System objectives. Through effective leadership, risk-based thinking, and
operational excellence, we are committed to delivering quality services, protecting the environment, safeguarding
the health and safety of our workforce, and creating sustainable value for our customers and stakeholders.
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We are committed to:

Understanding and meeting customer requirements and enhancing customer satisfaction through the
consistent delivery of quality services and solutions.

Fulfilling all applicable legal, regulatory, contractual, and other compliance obligations relevant to our
activities, products, and services.

Providing safe and healthy working conditions for the prevention of work-related injury and ill health.
Eliminating hazards, reducing occupational health and safety risks.

Protecting the environment, preventing pollution, promoting sustainable resource use, and minimizing adverse
environmental impacts arising from our activities, products, and services.

Consulting with and encouraging the participation of workers and, where applicable, their representatives in
matters affecting occupational health and safety performance.
2. RISK MANAGEMENT & OPERATIONAL CONTINUITY
We apply a proactive risk-based approach to identify, assess, and manage risks and opportunities that may affect
our people, operations, environment, assets, reputation, and business objectives.
We maintain appropriate emergency preparedness and response arrangements to minimize operational disruptions
and protect people, property, information, and the environment during emergencies and unforeseen events.
3. LEADERSHIP, COMPETENCE & CONTINUAL IMPROVEMENT
Top Management is committed to providing the leadership, resources, and support necessary for the effective
implementation and continual improvement of the Integrated Management System.

We promote a culture of quality, environmental responsibility, and occupational health and safety by ensuring that
personnel are competent through appropriate education, training, awareness, and professional development.

We are committed to the continual improvement of the Integrated Management System and its performance through
the establishment of measurable objectives, monitoring and evaluation of performance, internal audits, incident and
nonconformity management, corrective actions, and periodic management reviews.
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